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Supplementary Provisions for the Implementation of the 2025 Higher Education
Sprout Project funds by all National Cheng Kung University divisions
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I.  Each unit shall proceed, in accordance with the contents approved by Headquarters of University Advancement

(hereinafter referred to as the Headquarters), by either allocating funds to each department or by proceeding

pursuant to the plan.
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II.  Unless otherwise regulated, all funds must be handled in accordance with the Principles for the Use of the Funds
for the Higher Education Sprout Project (the Project) formulated by the Ministry of Education as well as the
Supplementary Provisions for the Use of Funds for the Higher Education Sprout Project and the Budgetary

Principles for the Higher Education Sprout Project and the prescribed schedule formulated by NCKU.
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III. Each department or program shall properly plan according to the funds allocated by the center or the college, and
the contents of expenditure must include the five main aspects of teaching, research, international exchange,
industrial cooperation, and overall development of NCKU affairs, and must be classified into subjects such as
recruitment expenses, personnel expenses, new full-time teachers, foreign travel expenses, operating expenses,

construction and repair, capital, and others. The applicable scope for each subject is as follows:
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Recruitment expenses: The personnel expenses of full-time staff employed according to the "Application
for Recruitment of Outstanding Talents", including salary, labor health insurance, pension fund, year-end
bonus, and supplementary premium,
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Personnel expenses: The personnel expenses of the full-time staff not employed according to the
"Application for Recruitment of Outstanding Talents", including salary, labor health insurance, pension

fund, year-end bonus, and supplementary premium.
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New full-time teachers: The Project funds will be used for the salary of teachers hired since August 2017,
including year-end bonus and related expenses. Please indicate the subjects for new first-year hires and

renewed contracts for the second year or more when filling out the detailed fund allocation table.
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Foreign travel expenses: Expenses (transportation, living, office expenses, etc.) for staff (faculty, staff,
student and talents recruited) to attend conferences and seminars and conduct visits abroad. Actual
expenditure can be reimbursed according to the school regulations.
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Operating expenses: Other current expenditure other than personnel costs and foreign travel, including
flight tickets for short wvisit, transportation expenses, domestic travel expenses, part-time
manpower/temporary worker salary, consumables, etc.
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Restricted items: Stationery, office supplies, computer consumables, venue arrangements, power banks,
audio/video equipment with a unit price of less than NT$10,000, etc.
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Building repair: The renovation of school buildings directly related to teaching must be handled by special

request before funds are used and must flow in as operating expenses or capital accounts according to the
nature of the funds.
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Capital account: May be used for the repair of buildings directly related to the teaching environment, but
may not be used for regular maintenance and operation of the buildings, construction of new school

buildings, construction loan payment, or affiliated organizations, and must be limited to 10% of the total
funds.
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If the school fails to complete the budget of the Project at the end of each year, the surplus funds of the
year, except for the uncompleted items, may be included in the funds of the Project for the next year (the
surplus funds of national schools may not be included in the NCKU endowment fund). However, if there

is any surplus after five years of implementation of the project, it must be paid back at the subsidy rate.
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All expenditures must be executed in accordance with the Project. If they are rejected by the National

Audit Office, R.O.C., in the future, the head of each unit or the principal investigator of the Project will
be responsible.
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IV. In order to effectively implement the Project and conduct international activities, unless otherwise prescribed, the

following provisions must be followed:
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For those who go abroad for more than 15 days, the upper limit of the subsidy must be set according to the
Amount and Item Table for the Aids of Study, Research or Practice Oversea Delegated by Central

Government Agency and Enterprise. (Travel expenses to Mainland China are not eligible for reimbursement

under this project.)
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The subsidy items, amount, duration and other regulations of visiting foreign scholars are as follows:
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Round-trip airfare: Only Nobel Prize laureates or national academy members are eligible for business class.

All others are limited to economy class reimbursement.
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Amount of daily remuneration:Only scholars of assistant professor or above levels may receive daily
remuneration. The amount is paid based on the standard detailed in "Highest Standards for Payment of
Foreign Consultants, Experts and Scholars to Work in Taiwan by Various Authorities." Flight and
transportation expenses will be reimbursed fully, and tickets with price inormation must be submitted.
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The final report must be submitted after the visit to be reimbursed. The report must include the lecture or

academic exchange (with photos), review, and suggestions.
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If the purpose of the visit is for long-term education in a course of the department, the applicant may not be
subject to the above restrictions upon description of the appropriate reasons and approval by the head of the

competent authority or its authorized personnel.
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If each unit intends to use the funds of the Project to subsidize international exchange activities (including
teachers attending international conferences, holding international conferences, being invited to visit abroad
and inviting foreign scholars to visit, etc.), the request for approval must be submitted two weeks before

the activity. In case of late submission, the amount of subsidy may be reduced or no subsidy may be granted.

ST EREM TR LERB A B (G LERS PR AR B i
Yo R R AR (FETSE R ¥ A ERBE R ARY T )G
L S E LT S A PR RS TP T RS SR TR R A
CER R GRS R px@’ﬂi&ﬁ SR AR AR PE L ABARE T ESR

Vs 4 % 0 A F TR 5%

V. Each department or program must consider its personnel budget and properly plan for recruitment (including

talen

t recruitment, project education, research and administrative personnel, and full-time/part-time assistants).

All expenses (including salary, labor health insurance, pension fund, year-end bonus, supplementary premium,

and severance payment) incurred during the period of employment must be taken into account. Except for

insta

nces approved by the Ministry of Education, wage increase due to policy, or the increase of related expenses

in accordance with laws and regulations resulting in insufficiencies in use, departments or projects may not
request financial support from NCKU to cover insufficient personnel funds. The department or principal program

investigator will be responsible for any shortfalls. In order to maintain NCKU’s research capacity, each

department shall allocate no less than 15% of the total budget for recruitment expenses.
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VI. Ifaunituses Project funds, the unit shall refer to the Headquarters for countersignature. The Innovative Research
and Development Division of the Office of Research & Development must be referred to for countersignature for
research projects or human resource hiring cases. The Office of Academic Affairs must be referred to for
countersignature for matters related to teaching. Teachers or students traveling abroad (those approved or not yet
approved), who shall submit the application 2 weeks before intended departure, and other international matters
must be referred to the Office of International Affairs for countersignature. Purchase of more than NT$10 million
of equipment must be referred to Core Facility Center(CFC). Construction work must be referred to the
Construction and Maintenance Division and Property Management Division before informing the Headquarters.
The tender must be referred to the Purchasing Division of the Office of General Affairs before informing the

Headquarters.
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VII. Principle of funds virement:
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Foreign travel expenses: Foreign travel expenses of the sub-project/sub-unit may not flow in from other

subjects, but may flow out to operating expenses.
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Personnel expenses: Personnel expenses of the sub-project/sub-unit may not flow in from other subjects,

but may flow out to operating expenses.
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Recruitment expenses: Recruitment expenses of the sub-project/sub-unit may not flow in from other
subjects. Recruitment expenses may flow out to operating expenses, but must comply with the regulations

set forth in Paragraph V.
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Operating expenses: The operating expenses of the sub-plan/sub-unit can be imported from foreign travel

expenses, recruitment expenses and personnel expenses.
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Restricted Items: Within a sub-project/sub-unit, restricted items that exceed the specified limit cannot be
allowed to flow in from other subjects; but may flow out to operating expenses.
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Capital account: It may not be vired to other accounting items. The balance generated before July 31 will

be used until the date of recovery, but the balance generated thereafter will be returned.
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According to the provisions of the Ministry of Education, the inflow and outflow of the items at the above

level must not exceed 20% and 30%, respectively.
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The funds for various plans listed under the Project are allocated individually by official letters issued by
the Ministry of Education; fund implementation and financial statements are processed independently.

Funds may not vire between different plans.
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A center or college may submit an application for changing the items listed in the detailed fund allocation form

before October 31, however, such changes may only be made twice.
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Fund retention:
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For contractual fund retention: Fund retention must be subject to a special request and a maximum of 1 year. It is
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necessary to indicate funds compilation, fund items, amount of retention, reason for retention, duration of debt
or contract obligation, expected completion date (estimated completion acceptance and payment date). Attach a
photocopy of the approval with signature, procurement request, tender document record sheet, and the first three
pages of the contract (A4 paper required); the first page of the contract must be signed by the person in charge
and supervisor and marked "certified copy"; and the "fund retention questionnaire" must be sent to the
Headquarters after being compiled by the level-one unit. If the Ministry of Education does not approve the
application, the applicant shall raise funds on its own and bear the responsibility of reimbursing the Ministry of

Education.
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Expenditure control methods:
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Capital account:
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Each unit shall complete all procurement procedures (which refers to submitting relevant documents to be
recorded by the Budget, Accounting and Statistics Office) and contract signing procedures before July 31.
Contracts must take effect before December 31 of the same year. Units shall email the Headquarters with the
scanned copies of contracts (must include contract number, items, contract signing date, and contract effective
date) and the tender documents according to the number of outstanding requisitions in accounting by July 31.If
expenditure has not been made before July 31, or expenditure has been made but its contract will not come into
effect before the stipulated deadline (December 31), the Headquarters will recover the funds (subject to the
amount shown in the accounting system at 5 p.m. on August 5).
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Current expenditure Account:
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Personnel expenses, recruitment expenses, costs for hiring new full-time teachers: The actual expenditure rate
must reach 100% by December 15 .
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The current expenditure account of each unit (funds other than the aforementioned personnel costs and capital
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account funds) must be allocated in two stages. The first stage must be 50% of the whole budget. The second
phase of the appropriation will be approved when 70% of the allocated amount is executed. If the budget

implementation rate does not reach this standard by the end of August, no additional subsidy will be provided.
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XI.

The implementation process and schedule for all units are as follows:

Implementation Deadline Expendltu.re rate to be Remark
achieved
End of June 35% Stage 1: Reach an expenditure rate of 70%.
End of July 40%
End of August 50%
End of September 70%
End of October 80%
Middle of November 95%
End of December 100%

% Actual expenditure rate = (actual expenditure amount + provisional amount)/authorized amount
% Expenditure rate = (actual expenditure amount + provisional amount + procurement)/authorized amount

% Authorized amount = initial authorized amount (subject to detailed fund allocation table) + adjustment of

each unit’s virement
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If a unit fails to hit the actual expenditure rate by the end of August, the end of September, and the middle of
November, the Headquarters will recover the balance of the unused amount from the current expenditure account.
If the procurement procedure is not completed in time, the Headquarters will recover the balance of the unused
amount from the current expenditure account. (subject to the amount shown in the accounting system at 5 p.m.
on September 5, October 3, and November 14).
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The Headquarters will make necessary adjustments to the funds according to the performance indicators of each

unit.
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The expenditure of each department or program must be strictly controlled by the director or program
investigator. The director of each center or college shall also coordinate the use of the allocated funds

(including initial allocation and mid-term application), regularly follow up and review the implementation

progress, and supervise the implementation rate. The implementation results of each unit will serve as

reference for the next year's appropriation.
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XII. Upon completion of the project, the unit or program shall submit a final report of the project to the Ministry

of Education.
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